
 

Schedule 3 – Public Works Standing Committee  

Mandate of the Committee   

The Public Works Standing Committee will consider the work of the Public Works 
Department by reviewing departmental regulatory requirements, expenditures and the 
effectiveness of the policies and programs to ensure the work aligns with the Town’s 
regulatory obligations and strategic priorities. The Town Clerk shall direct the following 
general matters to the Public Works Standing Committee for consideration and report 
to Council on:  

a) Management of roads and bridges, including winter control;    

b) Management of wastewater, storm water and drinking water;   

c) Engineering and development engineering matters;    

d) Transportation (traffic safety, parking studies, street lighting, signage pilot 
projects; collaboration with Niagara Regional Police); and   

e) Operations and Compliance (cemetery administration and regulatory compliance).   

The Committee may consider other matters referred to it by Town Council. This 
Committee’s goal is to ensure sustainability, accountability and transparency; 
and always manage risk to the Corporation by taking into consideration the best 
interests of the Town of Grimsby.   

Committee Composition   

• Up to 4 Councillors and up to 3 Community representatives 
• Staff lead is the Director of Public Works 
• Mayor is not ex-officio   

Committee Term   

• The term of Town Council  

Advisory Committee reporting to Public Works Standing Committee  

• Active Grimsby Advisory Committee (committee name to be determined)  

The meetings of this Standing Committee may be live streamed.   


